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territorial recognition

We are located on unceded Indigenous lands. The Kanien'kehá:ka Nation is recognized as the 
custodian of the lands and waters where we offer our efforts. Tiohtià:ke / Montreal is historically 
known as a gathering place for many First Nations. Today, it is home to a diverse population of peoples, 
indigenous and otherwise. We emphasize the ongoing ties to the past, present and future in our 
relationships with Indigenous and other peoples in the Montreal community.

The territory was also a place of diplomatic encounter with other Iroquoians and Algonquians, 
including the Algonquin-Anishinaabe, Atikamekw and Huron-Wendat. We recognize that we are 
located on a land that has been the site of human creativity and storytelling for thousands of years, 
and we are grateful to be able to create, collaborate, play, and work here.
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about us 
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Since 2006, the Montreal Choral Institute (Voces Boreales) has sought to make a positive impact 
on the choral music scene in Montreal and internationally. In keeping with its vision, artistic 
innovation and musical excellence are at the forefront of all its projects. Its choristers are selected 
on the basis of their talents, without discrimination as to gender or race.

Our vision
To raise public awareness of the culture and tradition of choral music through concerts, 
commissions of original works and educational activities.

Voces Boreales, chamber choir
The chamber choir Voces Boreales was founded by choral conductor Michael Zaugg, and is now 
directed by Andrew Gray, a creative and daring artistic director. The ensemble has quickly become a 
force to be reckoned with on the choral scene in Quebec and Canada, thanks to the excellence of 
its singers and the refreshingly innovative approach of juxtaposing repertoire and contemporary 
compositions in concert. The choir presents works from the Renaissance to the post-romantic 
period, but its concerts are also a showcase for 20th and 21st century music by Mäntyjärvi, Tormis, 
Rautavaara, Whitacre and Pärt, which is often unfairly perceived as difficult to approach, 
highlighting the choir's lush, full sound. Voces Boreales regularly commissions and premieres works 
by Canadian composers - including David Cronkite, David Désilets, Christopher Hossfeld, Tim 
Brady, Stephanie Moore, Jason Noble, Dominique Lafortune, Isaiah Ceccarelli and Dominique 
Beauséjour-Ostiguy. In addition, for the 2022-2023 season, Quebec composer Louis Desjarlais has 
been named Composer in Residence. With an enthusiastic and loyal following, the ensemble 
performs mainly in Montreal, but is also invited to sing outside the city. 

Gifted with a wide and dynamic vocal range, the group does not hesitate to take on the most 
ambitious musical challenges. The members of the choir demonstrate individual vocal mastery and 
exceptional ensemble technique. In addition to the usual languages of vocal music (Latin, Italian, 
German, French and English), Voces Boreales also requires fluency in Danish, Swedish, Finnish, 
Estonian and Icelandic. Voces Boreales has forged a reputation for excellence, virtuosity and daring, 
and is recognised as ‘one of the best in Canada’ (La Scena musicale). 

Montreal jazz singer Karen Young has collaborated with Voces Boreales to perform her Missa 
Campanula in two concerts and on its recording; the CD was launched in November 2015 at the 
Lux autumna concert. The ensemble has performed at prestigious events such as the Festival de 
Lanaudière, the Montreal Bach Festival and the Montreal/New Music Festival. Since 2019, Voces 
Boreales has been a multi-year finalist for the Conseil québécois de la musique's Opus awards, 
which recognize and encourage excellence in Quebec's classical music scene.

VB8, vocal octet
The VB8 octet was formed in July 2020, when health conditions restricted the number of performers 
at musical performances. The Voces Boreales Vocal Octet ‘VB8’ continues the mission of Voces 
Boreales: to combine the richness of music of yesterday and today, and to offer listeners unique, 
accessible and captivating concert experiences. Under the direction of Andrew Gray, VB8 concerts 
often feature choral works by emerging Canadian composers.
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VB8 has begun to make its mark on the Montreal choral scene and is now an integral part of our 
annual music season. Much more than a scaled-down version of the chamber choir Voces Boreales, 
the VB8 octet offers audiences an authentic and personal experience of the stage. Its concerts, 
underpinned by artistic excellence, are engaging events, and one attends them as one would share 
an intimate moment with a group of friends. For some audience members, a VB8 performance has 
been the driving force behind their discovery of the Voces Boreales chamber choir, much to their 
delight.

In addition to concerts, VB8 offers programming for corporate and private events, festivals and live 
music promoters.

Our VB8 octet released its first CD, Magie d'hiver, in November 2023.

The Montreal Choral Institute
The Montreal Choral Institute (MCI) is the producer of the Voces Boreales chamber choir and the 
VB8 octet. Andrew Gray is the artistic director.

Periodically, the MCI invites internationally renowned choral conductors and technicians to present 
workshops to the Montreal choral community. Every year, an elite masterclass for choral 
conductors is held under the direction of Maestro Andrew Megill, conductor of the Orchestre 
symphonique de Montréal. The MHI also welcomes young Canadian composers to its workshop for 
emerging composers; the workshop is held both in person and by videoconference so as to include 
composers from across Canada.

The MCI is a member of Le Vivier, the Quebec Choral Alliance and the Conseil québécois de la 
musique.



key accomplishments 2023-24

● Continuing to refine the strategic plan aimed at raising the profile of Voces Boreales and VB8

● Continued outreach to government agencies for financial support

● Offer diversified and innovative concerts (see section A ‘word from our artistic director’).

● Continuation of the Path of Miracles project: an urban pilgrimage:

○ Following the successful presentation of the Path of Miracles, a digital installation, in 
June 2023, we have moved on to the next phase of this project.

○ The project is now known as CAMINO, which better represents the vision for the visitor 
experience: that of the journey.

○ We hired Latitude 45 (agent) Barbara Scales to help us promote this turnkey digital 
installation project in North America and abroad.

● Diversifying our sources of funding:

○ Given the funding difficulties that so many in the cultural community have faced over 
the past (decreased by 100K) while we are focusing on creating alternative sources of 
funding, including a successful fundraising campaign that has been started and will 
continue going forward.

○ We are also looking to optimise our relationships with foundations.

● After the pandemic, we resumed the Emerging Composers Workshop, discovering new artistic 
talent.

● Continued governance initiatives for the Board and administrative teams.  Clarifying processes 
and tasks and attracting new Board members.

6

Vision statement

To promote the culture and tradition of choral music 
through concert production, commissioning and education.  



our team
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The Board:

President Diane M. Ellison
Vice President Pierre Thibaudeau
Treasurer Philip Raphals
Secretary Marie-Ève Racine-Legendre
Administrator Martin Thiboutot

The Team:

Artistic Director Andrew Gray
Marketing and Communications Manager Alexia Jensen
Administrative Coordinator Marilou Pagé
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In the words of Victor Hugo, 'music expresses what cannot be said and what it is impossible to keep 
silent about'. 

While different forms of musical expression have particular value, a chamber choir offers a unique 
and intimate choral experience. Our artistic director, Andrew Gray, skillfully brings out the strengths 
of our choristers, creating a unique sound through carefully selected works. The choir's small size 
encourages personal contact with the audience, generating warmth and emotion. Our newest 
ensemble, the VB8 Octet, formed in 2020, offers a comfortable and breathtaking concert 
experience that enhances corporate events.

In addition to creating magical moments in concert, we aim to influence Montreal's musical 
landscape through educational initiatives. Our workshops for amateur choirs, our workshops for 
emerging composers, and our master classes in conducting aim to train future musical leaders who 
will enrich the city's musical tapestry.

We are delighted to announce our new project, Camino, inspired by Joby Talbot's 2005 
masterpiece, 'Path of Miracles'. This innovative digital installation, with sound, light, and images, 
takes visitors on an immersive multi-sensory journey through Santiago de Compostela. 

As an ambassador for choral music in Montreal, our chamber choir allocates three-quarters of its 
budget to supporting local artists and technicians. We strive to diversify our funding sources to 
reduce our dependence on government support by building relationships with foundations, 
corporate sponsors, and generous donors. We aim to establish a stable financial model that 
encourages innovation and self-sufficiency. We are also committed to developing the future 
leaders of the music community through education and advocacy opportunities.

Our Board of Directors balances financial responsibility with a deep love of our mission, reflecting 
the value of Voces Boreales. I am very grateful to everyone for their contribution.

For concert participants, there are many ways to get involved beyond financial contributions, such 
as offering rehearsal space, providing graphic support, volunteering to host a concert, sponsoring 
events or becoming a Voces Boreales ambassador.

We appreciate all contributions and look forward to your involvement! We look forward to seeing 
how you can get involved.

Diane M. Ellison
President of the Board of Directors / Executive Director
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Due to various unforeseen difficulties, as detailed in the president's and treasurer's reports, the 
2023-24 season had to be considerably curtailed. A number of events had to be postponed and it 
is notable that we were unable to produce the choral workshop, the masterclasses or the emerging 
composers event. In addition, the final concert of the season had to be postponed along with the 
planned commission. 

50 Shades of Gray was an adventure into a different type of choral event for Voces Boreales. 
Taking the form of a sit-down cocktail-style evening with the choir performing from a raised stage 
and the audience seated around tables, the programme presented a unique look at the choral 
settings of some of the more 'suggestive' texts from across the ages. In keeping with the cocktail 
style, and instead of a printed programme, I talked the audience through each piece, sharing 
anecdotes with musical and historical context. Drinks were available to capacity audience 
throughout the evening. The occasion also marked my 50th birthday (44 of which I have been 
involved, in various ways, in choral music!) and included two creations / world premières. 

Home Alone CinéConcert: In November, I was approached by Attila Glatz Productions, with whom I 
have worked in the past, to provide an amateur choir for the Home Alone ciné-concert. I proposed 
to book and prepare the choir through Voces Boreales and to refer to this temporary group as the 
Voces Boreales Event Choir - something we could perhaps provide in the future for other events 
too. This created a small additional revenue to the organisations despite being a lot of work in a very 
short amount of time. (Most choirs and other such organisations had already turned down the 
project as all their singers were already busy so close to Christmas). In the end the group consisted 
of 10 professional singers from Voces Boreales, avocational adult singers and a few children from 
Les Petits Chanteurs du Mont-Royal. The full venue of Salle Wilfrid Pelletier (3000 capacity) 
comprised our single largest audience to date and brought together singers all ages and experience 
from across Montreal.

Noël aux chandelles: The third annual candlelight concert by the octet proved the interest and 
enjoyment for this kind of intimate and ‘close to Christmas’ event. This 60-minute format of 
entirely late 20th or 21st century compositions or harmonisations included some new discoveries 
of old seasonal repertoire and music from six Canadian composers. 

Te Deum: This concert marked our first musical collaboration with the chamber 
orchestra I Musici as part of their concert season. I acted as chorus master, 
preparing the group for conductor Jean-François Rivest. The concert at St. James' 
United included Pärt's Te Deum, and music of J.S. Bach.

New Horizons: The Festival de la Voix in Pointe Claire invited VB8 to 
present a brand new work by local musician and composer Simon 
Leclerc at its New Horizons concert, which was dedicated to him 
and his career. We gave his work Si, If, When its premiére 
performance in presence of the composer. This, in turn, led to the 
composer inviting us to record a demo version of the piece with a
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view to recording an album of his work, news of which will hopefully appear in a future report. The 
collaborations with both Simon (an ex- Petit Chanteur) and the Festival (Kerry-Anne Kutz) are 
strong and VB8 will perform at the festival again in 2025.

CANADIAN AND QUEBEC REPERTOIRE 

Canadian and Quebec choral composers, arrangers and writers have been strongly represented a 
gain this season : 11 different Canadian composers three of whom are in Quebec, with three world 
premiere performances. 

List of Events 2023-24 
(including composers and nationalities) 
** indicates new creation and world première

October 2023 : 50 Shades of Gray 
Monteverdi (IT), Sibelius (FIN), Willan (CA), Daniel Lesur (FR), Enns (CA), Grieg (NOR), P. Cooke 
(UK), Whitacre (USA), R.Gray** (CA), I. Page** (CA), Bairstow (UK).

December 2023 : Home Alone CinéConcert (Attila Glatz Productions), with additional amateur 
choristers - John Williams (USA), Leontovych (UKR)

December 2023 : Noël au chandelles Palestrina (IT), Hatfield (CA), Rathbone (UK), Sigerson (CA), 
Stopford (UK), Todd (UK), Villeneuve (FR), De La Montagne (FR), Ekholm (CA), Owolabi (CA), 
Patriquin (CA), Chatman (CA), Martin/Blaine (USA), Gitton (UK)

March 2024 : Te Deum (I Musici)- Pärt (EST), Bach (DE)

April 2024 : New Horizons (Festival de la Voix) - S. Leclerc (CA)

WITH THANKS and recognition to all colleagues, members of the board, and the many volunteers, 
helpers and donors, all of whom help steer us through these increasingly difficult times for small 
arts organisations.
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The 2023-2024 season of Voces Boreales was marked by significant events and strategic 
adjustments that shaped the organization’s growth and visibility.

Adjustments to Funding and Marketing Strategy
The search for funding led to a shortened season, which resulted in a shift of marketing efforts 
towards securing sponsorships. This redirection allowed for a focus on short, medium, and 
long-term strategies to diversify funding sources.

Key Concerts and Public Engagement
One of the standout events of the season was the 50 Shades of Gray concert, which showcased 
the versatility and creativity of Voces Boreales' artistic direction. Presented in a relaxed cabaret 
format with a playful title referencing the popular book, this concert gave the audience a unique 
opportunity to experience the choir in a less formal setting, where they could enjoy beer or wine, 
much like at a popular music concert. This innovative approach combined grand repertoire with 
lighter themes, while presenting the choir as more accessible and dynamic.

Other concerts of the season, such as Home Alone, Te Deum, and Nouveaux Horizons, were 
presented in collaboration with artistic partners. The marketing team supported these initiatives 
by promoting the events and benefiting from increased visibility among the respective audiences. 
In total, nearly 4,000 spectators discovered Voces Boreales throughout the season.

Launch of Winter Magic by VB8
A major highlight of the season was the launch of VB8's album Magie d’Hiver, released on 
December 1, 2024. In partnership with Leaf Distribution, a well-known classical music label in 
Canada, VB8 received full marketing support, including the writing and distribution of press 
releases as well as album distribution across major platforms (Spotify, iTunes, etc.). The album 
received extensive airplay on CBC and Radio-Canada, particularly in the lead-up to Christmas, and 
generated positive reviews. Frédéricka Petit-Homme (CBC) gave this review: "Speaking of 
perfection, here’s a new album that comes awfully close: It’s called Winter Magic, our introduction to an 
outstanding vocal octet from Montreal called VB8."

VB8's annual Christmas concert, Noël aux chandelles, also provided an opportunity to present the 
album live to the audience. With nearly 200 attendees, this event marked the largest audience 
VB8 has ever hosted, further solidifying the group’s popularity and the success of the season.

Rebranding of Le Chemin des Miracles Installation
The Path of Miracles installation underwent a complete rebranding through our collaboration with 
the agency Latitude 45, with the goal of better positioning the project with producers in Quebec, 
Canada, and internationally. This strategic work allowed for a redefinition of the project's 
commercial and visibility objectives. Now titled Camino, the installation uses cutting-edge 
technology to provide the audience with an immersive experience in Joby Talbot’s choral 
masterpiece Path of Miracles. This installation serves as an ideal showcase to promote the choir. In 
the summer of 2024, sales documents and marketing objectives were finalized in preparation for 
the project’s launch in the fall of 2024.
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Rebranding of The Path of Miracles Installation
The Path of Miracles installation underwent a complete rebranding through our collaboration with 
the agency Latitude 45, with the goal of better positioning the project with producers in Quebec, 
Canada, and internationally. This strategic work allowed for a redefinition of the project's 
commercial and visibility objectives. Now titled Camino, the installation uses cutting-edge 
technology to provide the audience with an immersive experience in Joby Talbot’s choral 
masterpiece Path of Miracles. This installation serves as an ideal showcase to promote the choir. In 
the summer of 2024, sales documents and marketing objectives were finalized in preparation for 
the project’s launch in the fall of 2024.

Conclusion
The 2023-2024 season demonstrated Voces Boreales' adaptability and continued growth. Thanks 
to strategic partnerships, innovative concert formats, and the successful launch of a new album, 
the organization has expanded its audience and strengthened its presence, setting the stage for 
future successes.
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Statement of Financial Position
for the financial year ending August 31, 2024
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Statement of Operations
for the financial year ending August 31, 2024
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